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To Ow Stakeholdevs

In 2017, Cone Health completed an ambitious update of our strategic plan, and for the first
time, we included a brand promise: We are right here with you. This represents a deep,
empathetic commitment to those we are privileged to serve.

Members of our team live this pledge every day, and many find it applies almost universally in
their lives and vocations.

One of our team members, Dr. Andy Lamb, said he found our promise to be especially
powerful as he joined his family at his dying father’s bedside. He wrote about his experience
in a blog post to his fellow physicians, saying:

The 14 days | was by Daddy’s side proved to be more emotionally and physically exhausting
than | could have imagined. Every day | was sure would be his last. We all stayed nearby lest
we not be there when God brought him home.

As a retired Infantry Lieutenant Colonel, Dad died as he lived his life. ... He had completed the
Army’s most demanding training and served two combat tours in Vietnam, earning numerous
medals for valor under combat. This same toughness continued to the last. His once physically
strong body wasted away to a mere shell. Yet, somehow, he held on. My brothers and sister
lovingly told him it was okay to let go and be with God and Mama just in case he needed that
permission to leave us.

What do you say or do during these times? We did all we could to keep him comfortable and
Hospice was a God-send. | found myself standing at the head of his bed, stroking his bald
head, and saying “We are right here with you, Daddy.” | said this over and over. | wanted to
be sure he knew he was not alone. The words came so naturally, without even thinking. As |
continued to say these words, it hit me that these exact words, “We are right here with you”
were the new brand promise for Cone Health. Now [ understand their true impact. They came
from a place deep inside me. They will forevermore carry a deeper, more personal meaning.
They no longer are simply well-meaning words to be read or spoken. They are now very
personal to me, and because they are, they have become very real to me.

As you care for your patients, | hope these words also become personal to you. May they
always be a reminder of the difference you make in the lives of those you serve. Thank you for
being right here with those in our care when they need us the most.



In the following pages, we show - through photos of selected encounters - how Cone Health is
right here with all those in our care, whether it is in promoting wellness, treating illness, employing
the most compassionate and qualified people, or serving as a good community citizen.

Our promise reflects our deep human empathy and shares our commitment to unsurpassed
clinical excellence combined with personalized, compassionate care we will deliver every time,
in every interaction.

We are right here with you because you allow us that privilege. Thank you to all our community
partners, physicians, trustees, staff and volunteers.

Sincerely,

A

F.D. Hornaday, Terry Akin
Chairman, Board of Trustees Chief Executive Officer




We Are Right Here
W

Regardless of your health condition, your age, your gender or your geographic location,
Cone Health is right here with you, making a difference at every stage of your life.

Coping with the stress and
worry of your baby being in the
Neonatal Intensive Care Unit is never
easy. However, it helps when parents
and child all receive tender care. Ezekial
Joseph Oleas was born premature at 34
weeks and had to spend three weeks in the
Neonatal Intensive Care Unit at Women’s Hospital.
His parents, Adriana and Mauricio, are relieved that
Ezekial is now “progressing well.”



Robert Garrison, Jr., has a history of blood clots in his legs. When his right leg
began swelling, he visited Alamance Regional Medical Center to see

if his blood clots had returned. Sonographer Donna Moody

provides encouragement and reassurance during an

ultrasound, which found fragments from the earlier

blood clots but no reoccurrence of the problem,

to Mr. Garrison’s relief.
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When time counts,

members of the

CarelLink team leap into

action. CareLink is the

mobile critical care transport

service operated by Cone Health.
Providing state-of-the-art medical
technology to care for the most critical
patient, from neonate to-adult, the
transportiteam is available 24 hours a day,
seven days a week.







The Tim and

Carolynn Rice

Center for Child and

Adolescent Health

opened in 2014 to serve

children from birth to age

21, providing well visits and

sick-child care as well as services

for children who are chronically ill,
developmentally delayed or affected

by mental health issues. The Center
provides a medical home for families like
Rocio Velazquez Chacon and her 12-year-old
daughter Keilin.
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Health care can be an entirely different language at times, and imagine how difficult getting simple
health care can be if you don’t speak English. The greater Greensboro area is home to many different
countries of origin. A good example of this can be found in the Greensboro Public School System,
where 121 languages and 140 countries are represented among the student population.

Language is not a barrier for 5-year-old Kurban Ali, who is getting his temperature

taken by Hasna Boutaib, RN, at the Tim and Carolynn Rice Center for Child and
Adolescent Health because the center provides a Burmese interpreter.




Left: A reassuring pat on the hand, a tender
squeeze on the shoulder and a soothing back rub
are all a part of the high-quality care and round-
the-clock compassion given to patients at the
Penn Nursing Center in Reidsville.

Right: As follow-up to his radiation treatment
for prostate cancer, 78-year-old Ron Gaffe
(second from left) is seen by (from left) Lester
Borden, MD, of Alliance Urology; Matthew
Manning, MD, Cone Health radiation oncologist;
and Firas Shadad, MD, Cone Health medical
oncologist. The three physicians are members of
the prostate cancer team and provide Mr. Gaffe
with knowledge and experience from diverse
specialties in creating a multidisciplinary care
plan that meets his needs and supports the best
possible outcome for him.







70-year-old Frederic Cooper gets a helping hand from
Robbi Bozeman, EMT, DMT, as Mr. Cooper completes
his 90-minute appointment in the hyperbaric
chamber at the Cone Health Outpatient Wound
Center, a program of the Cone Health Medical
Group. Mr. Cooper received 30 sessions of
hyperbaric oxygen therapy as part of his
treatment for radiation damage to his
jaw experienced while being treated
for mouth cancer.

Scott J. -t

Roberts drops

by the Outpatient

Pharmacy at the Cone

Health MedCenter High Point
to pick up his prescriptions.
Pharmacy Technician Breanna
Rockwell, CPHT, is always happy to help
explain how the medication is to be taken.
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Meanwhile at
another window

of the Qutpatient

iPharmacy at MedCenter

- High Point, Pharmacy
Technician Kiana Young, CPHT,
helps/David McMichael learn about
any potentialside effects to the
medication he is picking up.

15
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Katy Bowman, certified

cardiovascular technologist,

puts 62-year-old Tony Barnhill
through his paces during a stress

test. Mr. Barnhill came to LeBauer
HeartCare, a member of the Cone
Health Medical Group, complaining

of shortness of breath upon exertion.
The stress test is used to rule out heart
arrhythmias or blockages.




Greensboro and High Point rank No. 9 nationally for food insecurity. Cone
Health recognizes that access to nutritious food, high-quality education,
recommended physician activity, reliable transportation, and safe and
affordable housing are important factors in achieving health care. It

is not surprising that Cone Health invests in community partners

and services that support the conditions where medical care

can be successful, not the least of which is the Out of the

Garden project, which donates more than 220,000

meals each month.
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Cone Health has been a long-standing sponsor
of a number of key community events and organizations,

not the least of which is men’s and women’s athletics at
North Carolina A&T. Go Aggies!
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Cone Health has formed community partnerships to create and invest in services
that support the conditions where medical care can be successful. This is an
important part of our transformation from treating illness to promoting

wellness among the populations of our communities across the

continuum of health care.

.-F_, e Notable among our community partnerships to improve
o e health among entire populations within our
Ly RO S N communities is our work with Collaborative
SR iy Cottage Grove, the goal of which is to
i s improve housing and foster community
3 R development. Located in the eastern
s A% section of Greensboro, Cottage Grove
: - Mo, has twice the unemployment rate of

. -Greensboro overall and one of the
lower per-capita income levels

e in the region.




Population health and value go hand-in-hand at Cone Health. Economists agree that our current
heath care model simply costs too much and is not sustainable. We are proud to be leading the way in
reducing costs, increasing service and creating value for those we are privileged to serve. We define
value as quality plus service/safety divided by cost, or (Quality + Service/Safety) + Cost = Value.

Today, health care providers are paid based on the volume of patients they see. The sicker those
patients are, the more treatment they need and the more money the health care provider earns. Under
a value model, health care providers get paid based on their effectiveness at keeping healthy people
well and keeping people with chronic illnesses stable. Both of these strategies promote health and
well-being and, therefore, value.

Cone Health has initiated a number of new and innovative approaches to increasing value, including
video visits, e-visits and other forms of telemedicine as well as wearable technology that helps monitor
changing health conditions and medication compliance.

Following are the hallmarks of transitioning from volume to value:

20



As part of our efforts around population health, we joined with many local physicians and providers
to form Triad HealthCare Network (THN), a NextGen Accountable Care Organization. THN

serves the health care needs of people at our facilities, at local physician offices, and
through outreach services that meet patients where they are. These services help to
keep people healthy and they save lives. The services also save millions of dollars
each year by reducing avoidable emergency room visits, hospitalizations
or other complex treatments. THN was recognized by the Centers for
Medicare & Medicaid Services as the No. 1 NextGen Accountable Care
Organization in the nation for saving money.

During her three to four visits each week, THN Home Care
Coordinator Alisa Gilboy, RN, helps wheelchair-bound,
70-year-old James Goodwin on his journey to recovery
from severe lymphedema and other conditions

such as diabetes. Thanks to his self-care and

with the help of Gilboy and his other health

care providers, Goodwin has lost nearly

50 pounds, and achieved AIC levels

so low it is almost as if he isn’t

diabetic anymore:. Furthermore,

despite having been told he

would never walk again,

i Goodwin has taken 47
5 : steps with the help

of a walker.

More is Better Better is Better

Health Care Provider Centric Patient Focused
Episodic Care

Brick and Mortar Investments
Health, Rehabilitation and Palliation

Integrated Care Across the Continuum
Human and Technology Investments

Improved and Sustained Health and Well-Being




Thang Ksor, an Environmental Services worker, may never ac
of Cone Health’s patients yet he is as important to their care a
member of the care team. That’s because he reduces hospita
infections in the operating rooms at Moses Cone Hospital using
a Xenex machine. The device flashes a broad spectrum, high
intensity ultraviolet light that reaches high-touch surfaces
and many areas out of reach of housekeepers. The
germicidal light destroys the ability of pathogens

such as MRSA to reproduce and keeps Cone

Health patients safe.




Laboratory tests are crucial to caregivers having the tools to make informed
diagnoses and treatment decisions. Working behind the scenes to ensure that
labs are analyzed in an accurate and timely manner, Nieka Thomas, one of
the processing support specialists at Moses Cone Hospital, loads patient

specimens into a centrifuge.




Demonstrating

Ow \Alne

At Cone Health, we combine our unsurpassed clinical skill with our deep human empathy to
provide you with the right care at the right time in the right setting and at the right cost. We have

prestigious quality awards to prove it.

Watson Health.. Ny
HOSPITALS - /
o’

2018

Watson Health 100 Top Hospitals® Award for lower mortality rates, fewer complications
and lower costs for patients. Also, one of 13 Everest Award winners
(for highest rate of improvement over five years).

Top 5 percent nationally in Healthgrades 2018
Distinguished Hospital Award for Clinical Excellence™.

Top 2 percent nationally in Healthgrades 2017 America’s Best Hospitals Award™.

Top 2 percent nationally in 2017 U.S. News & World Report quality rankings for “Common Care”
conditions (Rated “High Performing” for all nine conditions).

Top 3 percent nationally from CMS “Hospital Compare” for quality in 2017.

Top 100 hospitals in the nation for medical excellence in overall hospital care
from CareChex® — an information service of Quantros, Inc., 2018.

Leapfrog Grade A, Alamance Regional Medical Center,
Annie Penn Hospital and Wesley Long Hospital. (Fall 2017).

Cone Health had 25% of the top 100 nurses named in the state of North Carolina,
the seventh year that more Great 100 Nurses work for Cone Health than for any
other health network in the state - 2017.
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AMERICA'S

100 BEST
HOSPITALS

NATIONALLY RECOGNIZED
LEAPFRODG
HOSPITAL
SAFETY

FALL 2017 . Kk Ok kK
GRADE healthgrades

HIGH
PERFORMING
HOSPITALS

& WORLD REPORT
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Qii 2017-18 ii 7

Top 5 percent in the nation for the lowest 30-day readmission rate for heart attack
patients based on CMS “Hospital Compare” website in 2017.

Top three-star rating (highest possible rating) from the Society of Thoracic Surgeons
for three types of major heart care - 2018.

Top 100 hospital in the nation for medical excellence in neurological care and No. 1in
North Carolina for patient safety in neurological care, CareChex®, 2018.

Recipient of the Healthgrades Stroke Care Excellence Award™
for two years in a row (2017-2018).

Top 100 hospital in the nation and No. 1in North Carolina for medical excellence in both
Major Orthopedic Surgery and Joint Replacement, CareChex®, 2018.

Top 100 hospital in the nation and number one in North Carolina for medical excellence in both
Spinal Surgery and Spinal Fusion, CareChex®, 2018.

Top 100 hospital in the nation and No. 1in North Carolina for medical excellence
in both General Surgery and Overall Surgical Care, CareChex®, 2018.
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CONE .

HEALTH.

Training for Community Community  Subsidized Donations to
Health Care Health Education Building Health Community
Students Outreach Activities Services Partners

In 2017, Cone Health provided $382 million (at cost) in health care for which it did not receive
compensation. Our other investments in the needs of our communities totaled nearly $12.8 million.

Tolal: 54,807,825

C O N E Substance Abuse and ACOEss to

Mental Health Health Care
HEALTH FOUNDATION 760,159 £2,004,000
16% 42%

Investing in Health. Creating Change.

Adolescent Prepnancy

Prevention

$586,212 5759047
121% 16%

In its 20th year, Cone Health Foundation awarded a total of $4.8 million to 112 grantees in 2017. The
majority of grants fell into the foundation’s four focus areas.

'mpactAlamance \-!{f

_.' .--
healthier e smarter e stronger ,,"- \

Impact Alamance made commitments totaling $1.8 million in grants to 38 Alamance County
nonprofit organizations. Impact Alamance was formed when Alamance Regional Medical Center
merged with Cone Health in 2013. The foundation, which focuses on the health of children, was
created with total initial assets of $54 million.
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Your Gifts Make .
2 Diffevence

Every gift - large or small - makes a difference. Charitable donations make it possible for Cone
Health to invest even more in helping to ensure that health and well-being become an integral
part of our communities. In 2017, more than $3.1 million in gifts from friends and grateful families,
directly benefited the lives of neighbors in Alamance, Forsyth, Guilford, Randolph, Rockingham
and surrounding counties. To learn more about how you can make a difference, please contact:

Office of Institutional Advancement
Contact Larry Jerome, senior vice president, at 336-832-9450 or email
lawrence.jerome@conehealth.com.

Alamance Regional Charitable Foundation
Contact Katie Boon, director, at 336-538-7946 or email
katie.boon@conehealth.com.

Annie Penn Hospital Foundation
Contact Stokes Ann Hunt, director, at 336-951-4628 or email
stokesann.hunt@conehealth.com.

For more information, visit conehealth.com/giving.

Below: Cancer survivors and supporters participating in the annual Women’s Only 5K
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About
418

Cone Health is an integrated not-for-profit network of health care providers serving people in Alamance,
Forsyth, Guilford, Randolph, Rockingham and surrounding counties. Our tagline - “The Network for
Exceptional Care” - highlights our commitment to excellence. Our brand promise - We Are Right Here
With You - is shared by our more than 12,000 employees, 1,800 physician partners and 1,200 volunteers.

As one of the region’s largest and most comprehensive health networks, Cone Health has more than 150
locations, including six hospitals, three ambulatory care centers, three outpatient surgical centers, three
urgent care centers, a fast-access health care location, two nursing homes, a retirement community, more
than 100 physician practice sites and multiple centers of excellence. These include primary and specialty
care through Cone Health Medical Group and Triad HealthCare Network.

\’? Alamance Regional Medical Center, a
A4 238-bed medical and surgical hospital
CONE HEALTH® in Alamance County, joined Cone
Alamance Regional Health in May 2013. Specialized services
include heart and vascular, cancer and women’s care as well
as advanced imaging services and surgical services, among
others. Our modern facility utilizes state-of-the-art equipment
such as the da Vinci®surgical robot system.

<°> Annie Penn Hospital has 110 acute
A4 care beds. This facility includes
CONE HEALTH® inpatient and short stay surgery
Annie Penn Hospital centers, cancer care, heart care and
specialty clinics such as a Sleep Disorders Center and an
Endoscopy Center of Excellence.

\ Behavioral Health Hospital offers
Y pediatric and adult inpatient crisis
CONE HEALTH.

stabilization at an 80-bed facility.
Outpatient care includes numerous
y group therapy programs as well as individual counseling
alth Hugp'ml . and day programs. The hospital also offers the community
i a 24-hour helpline that provides access to trained mental
health professionals. Three additional outpatient Behavioral
Health Centers also are located in Greensboro, Kernersville
and Reidsville.

Behavioral Health Hospital

Behﬂ‘fimﬂI

He
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2 Cone Health Medical Group is a
Cone Health Medical Group .. P .
HEALTH,) Partnering for exceptional care. physlclan-led network Of Spec|a|ty

and primary care medical practices
of more than 500 doctors and health care professionals at
nearly 100 locations across the Triad. Cone Health Medical
Group providers offer primary care medical services,
including family medicine, internal medicine, obstetrics and
gynecology, pediatrics and urgent care. Specialty care - such
as cardiology, gastroenterology, orthopedics, pulmonology,
rheumatology, oncology, endocrinology, urology and general
surgery - is also available at many locations.

\") MedCenter High Point is a
A 75,000-square-foot facility that features
CONE HEALTH.

a 24-hour emergency department;
comprehensive lab and imaging services;
an outpatient pharmacy; women’s health care; specialized
health services such as outpatient rehabilitation, cancer care,
heart care and sports medicine; and other walk-in services.

MedCenter High Point

\’°> MedCenter Kernersville offers a full range
A of services, including family medicine,
CONE HEALTH. women’s health care, sports medicine,
MedCenter Kernersville . e e
heart care, outpatient rehabilitation,
behavioral health and occupational health, complete with
on-site lab and imaging services. For those seeking immediate
care, we offer an urgent care facility that is open seven days
a week with minimal wait times.

<°> MedCenter Mebane offers numerous

ANy < services in a single location, including
CONE HEALTH. an outpatient surgery center; urgent,

MedCenter Mebane primary and cancer care; and services in

the areas of ear, nose and throat; gastroenterology; imaging;
radiology; lab; physical therapy; diabetes management;
nutrition therapy; occupational health; ophthalmology/
optometry; kidney specialists; and dermatology.
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§-’2 The Moses H. Cone Memorial Hospital

is our flagship. Moses Cone Hospital is a
CONE HEALTH® 517-bed teaching and acute care hospital.
Moses Cone Hospital . . ,

It includes a Children’s Emergency
Department, Level Il Trauma Center and centers of excellence
in orthopedics, neurosciences, stroke, and heart and vascular
care. North Tower opened in 2013 with 16 new operating
rooms and all private patient rooms.

t‘ Hiadl Triad HealthCare Network is one of the
"'i Neetavvtoi}lsare nation’s most successful accountable
i i G care organizations. Cone Health
partnered with local physicians to create this consortium of
more than 1,600 Cone Health and independent physicians in
Alamance, Guilford, Randolph and Rockingham counties. The
collaboration among those physicians has markedly improved

the quality and value of the care provided to patients.

<’> Wesley Long Hospital offers 175 private

\Y 4 beds for oncology, bariatric care, urology,
CONE HEALTH. and orthopedic medical and surgical
Wesley Long Hospital  natients. Our modern facility utilizes
state-of-the-art equipment such as the da Vinci®surgical
robot system and the SpyGlass® visualization system in the
Endoscopy Center. The campus also provides cancer, sickle
cell, sleep disorders, and wound and hyperbaric care.

@ Women’s Hospital, a 134-bed facility,
ANy 4 is home to one of the area’s most
CONE HEALTH.

experienced neonatal intensive care
teams. The hospital’s Level IV neonatal
unit has been providing care to critically ill newborns since
1990. The hospital is a state leader in breastfeeding education,
having achieved the Baby Friendly USA accreditation in 2015.
Women’s Hospital also created the nation’s first neonatal
intensive care pharmacy residency. A Safe Sleep Model of
Excellence Hospital, Women’s Hospital also accommodates
birthing options such as water births and skin-to-skin in the
operating suites.

Women's Hospital



\’*) CONE HEALTH.

The Network for Exceptional Care

1200 N. Elm Street, Greensboro, NC 27401
conehealth.com





